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Mission command is a military doctrine that emphasizes the importance of
giving subordinates the freedom to make decisions and take action on their
own initiative. It is based on the belief that in complex and rapidly changing
battlefields, it is impossible for a single commander to have all the
information and time needed to make every decision. Therefore,
subordinates must be empowered to make decisions and take action on
their own, in accordance with their understanding of the commander's
intent.
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Mission command has been adopted by a number of armies around the
world, including the British and Israeli armies. However, there is no single,
universally accepted definition of mission command. Each army has its own
unique interpretation of the doctrine, based on its own history, culture, and
operational environment.

This book explores the concept of mission command in the British and
Israeli armies, comparing the two approaches and their implications for
military effectiveness.

British Mission Command

The British Army has a long history of emphasizing mission command. The
doctrine was first developed in the 18th century by General Sir John Moore,
who believed that subordinates should be given the freedom to make
decisions and take action on their own initiative. Moore's ideas were further
developed by General Sir Arthur Wellesley, Duke of Wellington, who led the
British Army to victory in the Napoleonic Wars. Wellington believed that
mission command was essential for success on the battlefield, as it allowed
subordinates to adapt to changing circumstances and make decisions on
the spot.

The British Army's mission command doctrine is based on a number of
principles, including:

Clarity of intent: The commander must clearly communicate his intent
to his subordinates, so that they can understand what he wants them
to achieve.



Freedom of action: Subordinates must be given the freedom to make
decisions and take action on their own initiative, in accordance with
their understanding of the commander's intent.

Responsibility: Subordinates are responsible for their own actions,
and they must be held accountable for the results.

The British Army's mission command doctrine has been used successfully
in a number of conflicts, including the Napoleonic Wars, the Second Boer
War, and the two World Wars. However, it has also been criticized for being
too decentralized and for giving subordinates too much freedom to act. In
recent years, the British Army has made some changes to its mission
command doctrine, in Free Download to address these criticisms.

Israeli Mission Command

The Israeli Defense Forces (IDF) adopted mission command in the late
1970s, after the Yom Kippur War. The IDF was impressed by the success
of the US Army's mission command doctrine in the Vietnam War, and it
believed that a similar approach could help it to improve its own
performance on the battlefield.

The IDF's mission command doctrine is based on a number of principles,
including:

Centralized planning, decentralized execution: The commander
develops the plan, but subordinates are responsible for executing it.
This allows subordinates to adapt to changing circumstances and
make decisions on the spot.



Mission-type Free Downloads: The commander issues mission-type
Free Downloads, which give subordinates the freedom to decide how
to achieve the mission. This allows subordinates to use their own
creativity and initiative.

Feedback: The commander provides feedback to subordinates on
their performance, so that they can learn from their mistakes and
improve their skills.

The IDF's mission command doctrine has been used successfully in a
number of conflicts, including the 1982 Lebanon War, the 2006 Lebanon
War, and the 2014 Gaza War. However, it has also been criticized for being
too centralized and for giving subordinates too little freedom to act. In
recent years, the IDF has made some changes to its mission command
doctrine, in Free Download to address these criticisms.

Comparison of British and Israeli Mission Command

The British and Israeli armies have different approaches to mission
command, but they share a number of common principles. Both armies
believe that giving subordinates the freedom to make decisions and take
action on their own initiative is essential for success on the battlefield.
However, there are some key differences between the two approaches.

One key difference is the level of centralization. The British Army's mission
command doctrine is more decentralized than the IDF's mission command
doctrine. This means that British subordinates have more freedom to make
decisions and take action on their own initiative. The IDF's mission
command doctrine is more centralized, which means that the commander
has more control over the execution of the plan.



Another key difference is the way that Free Downloads are issued. The
British Army issues clear and detailed Free Downloads, which leave little
room for interpretation. The IDF issues mission-type Free Downloads,
which give subordinates more freedom to decide how to achieve the
mission. This allows subordinates to use their own creativity and initiative.

Finally, the British Army and the IDF have different cultures. The British
Army is a more traditional army, with a strong emphasis on hierarchy and
discipline. The IDF is a more informal army, with a strong emphasis on
teamwork and innovation.

These differences in centralization, Free Downloads, and culture have a
significant impact on the way that mission command is practiced in the
British and Israeli armies. The British Army's approach is more
decentralized and formal, while the IDF's approach is more centralized and
informal. Both approaches have their own strengths and weaknesses, and
the best approach for a particular army will depend on its own history,
culture, and operational environment.

Implications for Military Effectiveness

Mission command has a number of implications for military effectiveness.
First, it allows subordinates to make decisions and take action on their own
initiative, which can lead to faster and more effective decision-making.
Second, it allows subordinates to adapt to changing circumstances, which
can be critical in complex and rapidly changing battlefields. Third, it can
help to develop subordinates' leadership skills, as they are given the
opportunity to make decisions and take responsibility for their actions.



However, mission command can also have some negative implications for
military effectiveness. First, it can lead to a lack of coordination, as
subordinates may make decisions that are not in line with the commander's
intent. Second, it can lead to a lack of discipline, as subordinates may be
more likely to disobey Free Downloads if they believe that they have a
better plan. Third, it can lead to a lack of accountability, as subordinates
may be less likely to be held responsible for their actions if they believe that
they were acting on their own initiative.

The key to successful mission command is to find the right balance
between freedom and control. Subordinates need to be given enough
freedom to make decisions and take action on their own initiative, but they
also need to be held accountable for their actions. The commander must
also be able to provide clear and concise guidance, so that subordinates
understand what he wants them to achieve.

Mission command is a complex and challenging doctrine, but it can be a
powerful tool for military effectiveness. When implemented successfully,
mission command can help to improve decision-making, adaptation, and
leadership. However, it is important to remember that mission command is
not a panacea, and it must be implemented carefully and in accordance
with the army's own history, culture, and operational environment.
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